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Brief History and Role of the Judicial Training Inst.

Judicial Education began in 1965 with the establishment of the Judicial Service
Training School (JSTS). The JSTS was established pursuant to Section 15 of the
Judicial Service Act, 1960 (ACT 10) as amended, which states inter alia:

1) There shall be a branch of the Judicial Service with the function of supervising
and co-ordinating, under the general direction of the Chief Justice, arrangements
for the training of executive officers.

2) Subject to subsection (1) of this section, it is the duty of the Judicial Secretary to
secure, so far as is practicable, that facilities exist, and are used, to enable
executive officers to undergo such training as may be necessary for the
performance of the duties of their posts and for enabling them to qualify for
advancement within the service.

The JSTS was mandated to provide training and education for ONLY staff of the
Judicial Service of Ghana.



A Story About Change

A blind boy sat on the steps of a building with a hat by his
feet. He held up a sign which said: "l am blind, please
help." There were only a few coins in the hat.

ma

;' W/J




A man was walking by. He took a few coins from his
pocket and dropped them into the hat. He then
took the sign, turned it around, and wrote some
words. He put the sign back so that everyone who
walked by would see the new words.




Soon the hat began to fill up. A lot more
people were giving money to the blind boy.

That afternoon the man who had changed
the sign came to see how things were.

The boy recognized his footsteps and
asked, "Were you the one who changed my
sign this morning? What did you write?"



The man said, "l only wrote the truth. | said
what you said but in a different way."

| wrote: "Today is a beautiful day but |
cannot see it."

Both signs told people that the boy was
blind. But the first sign simply said the boy
was blind.



The second sign told people that they
were so lucky that they were not
blind. Should we be surprised that the
second sign was more effective?
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Moral of the Story:

. Be thankful for what you have..
. Be creative.

. Be innovative.

. Think differently and positively.

When life gives you a 100 reasons to cry, show life that you have
1000 reasons to smile Face your past without regret. Handle
your present with confidence. Prepare for the future without
fear. Keep the faith and drop the fear.

The most beautiful thing is to see a person smiling...
And even more beautiful is, knowing that you are the reason
behind it!!!



Mandate and Name
Change

.

Judicial Reform Process

\.

Structural & Functional
Change

Change in Training &
Development Strategy
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Mandate and Name Change

FirstNameChange

In 1995 the JSTS's Mandate was broadened to include
judicial education programmes for Judges and
Magistrates. In line with its extended scope, the JSTS in
1995 was renamed the Institute of Continuing Judicial
Education of Ghana (ICJEG).

SecondNameChange

In 2004, judicial education in Ghana underwent further
transformation, which was marked by the renaming of
the ICJEG as the Judicial Training Institute (JTI).

13



1.REBRANDING and improving the IMAGE of
the Judicial Service and the Judiciary
2.Judicial Education, TOOL for the Judicial
Reform Process
3. Improving and enhancing PUBLIC TRUST in
the Judiciary through addressing ETHICAL
issues via Education

14



1.Appointment of a FULL TIME DIRECTOR

2.Setting up of JTI FACULTY (Judge Led)

3.Appointment of two FULL TIME DEPUTY
DIRECTORS with separate portfolios

4.Appointment of Two PROGRAMME OFFICERS
5.Appointment of ICT MIANAGER.
6.New GOVERNANCE STRUCTURE

15



Governance Structure

COMPOSITION OF THE BOARD

Supreme Court Judge — Chairman
Representative from Academia
Representative from Law Reform
Representative from Judicial Reform
Director of JTI

Board of Directors

BRE I

Director

Deputy Director Deputy Director
(Staff Education) (Judge Education)
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Old Training & Development Methodologies

Training
Programme

Programme
Format

Participant
Invitation

* No Needs Assessment

e Chief Justice determines type and content of programme.
e Concentration on substantive law

* No identifiable Pool of Resource Persons

* No Learning Resources Available

e Seminars

e Lectures

e Symposia

e Lecture based workshops

* No defined criteria for participant selection

e Selection not based on relevance of subject matter or training
need of participants

e No Non-Judge Participation in Faculty

18



Challenges of

Applying Old
Methods

Teaching

Learning
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. Senior Judges lording their ideas over others
. LIMITED OPPORTUNITIES for questions and answers
. INTIMIDATING atmosphere

. SAME RANK training programmes: no opportunity to

interact with senior judges at informal sessions

. Training programmes not tailored to the needs of

participants

. Limited FEEDBACK from participants
.Seemingly disinterested participants at training

sessions

.SOCIAL CONTEXT not considered in Training

Programmes
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Learning

. Training not EXPERIENTIAL, no opportunity to discuss and
learn from mistakes.

. No post session evaluation to determine impact of learning
. Teaching styles not conducive for learning

. No opportunity to PRACTICE SKILLS AND TECHNIQUES
LEARNT during training sessions.

. Session mostly NOT INTERACTIVE OR PARTICIPATORY

21



Need for Change

It was becoming increasingly obvious that professional
development and training was not impacting positively on the
output of Judges and Magistrates. Public dissatisfaction with the
justice delivery system continued to zoom large.

The question was why regardless of the series of capacity
building programmes conducted, Judges and magistrates were
not delivering.

The answer to this question was that actual learning was not
taking place. These seminars and workshops were only excuses
for having a holiday. The focus of these educational programmes
was only on carrying out the activity and not on the learning.

22
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Setup Committees on Education

J
\

Set up Judges Education Faculty & Training
on Modern Methods in Adult Learning

Institution of Publications

S
~

Development of Subject Matter Curriculum

& Modules of Education
J

~

Complete Change in Learning and Teaching

Methodologies
J

~

Deployment of ICT in Training and
Development
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Set up Committees on Judicial Education

The Judicial Training Institute (JTI) began its re-organisation by putting together a
committee known as the EDUCATION ADVISORY COMMITTEE (EAC) with the
following terms of reference:-

1. Determine PRIORITY TRAINING PROGRAMMES upon REVIEW OF NEEDS
ASSESSMENTS

2. Approve the Selection of Faculty Members and Resource Persons from within and
Outside the Judiciary/Judicial Service

3. Review SYLLABUS AND CURRICULUM
4. Consult with Faculty Members when necessary to develop syllabi and Course

Content
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As part of its institutional re-organisation, the JTI proceeded to formalise
and re-organise its Faculty by

1. ldentifying Judges and Magistrates with Requisite Knowledge in the
Subject area of

a. Substantive Law

b. Skill

2. Training of Faculty Members in Electronic Presentation

3. Training of Faculty Members in modern techniques in Adult
Education

4. Institute Pre-Training meeting with faculty members to discuss
training and learning strategy before training programme.

26



____Institution of Publications

Another Learning strategy was to encourage a writing culture
amongst the judiciary. This strategy was intended to encourage
judges and magistrates to share their thoughts and experiences

with their brothers and sisters.

The institution of the publication was part of the PR campaign of
the JTI to bring to the attention of judges and magistrates , and for
that matter the general public, the relevance of the JTI in updating

the knowledge and skill of the judge and magistrate.



Development of Subject Matter Curriculum &
Modules of Education

In order to standardise training at the JTI, Subject Matter
curricula and Modules of Education in common thematic areas
have been developed to guide faculty members on content of
capacity building programmes. This was also undertaken with
international co-operation and collaboration with NJI, Philippines
Judicial Academy, etc.

Undertake Training Needs Assessment (TNA) to determine real
and actual needs of Judges and Magistrates before developing or
fine-tuning modules.

Rely on public commentary on performance of Judges and
Magistrates to determine which programmes to run, in order to
address these issues.




Complete Change in Learning and Teaching

Methodologies

The JTI in order to situate itself to properly deliver on its mandate, needed
to take another look at its strategy of delivering its programmes in order to
impact meaningfully on the beneficiaries of its training programmes.

The old style of delivering judicial education, was basically teaching focused
as opposed to learning focused.

The experiential learning style was adopted by the JTI in order to make
training more meaningful and beneficial to Judges and Magistrates.

Modern adult education techniques deployed include group discussions
(mixed and peer groups), Panel discussions, demonstrations, mentoring,
attachments, role playing, practice skills, audio-visuals, electronic
presentations, etc.



Deployment of ICT in Training and

Development

As part of the training and human capacity development strategy,
the JTI decided to harness ICT to reach as many Judges and
Magistrates as possible outside formal training sessions.

In this direction the JTI did the following:

a) Set up website [www.jtighana.org]

b) Provided for an intranet based discussion forum (legal forum
for sharing ideas).

c) Publication of all papers delivered at Training Seminars

d) Publication of all unreported Judgments of the Superior Bench

e) Internet based platform to solicit training needs requirements



This concludes my presentation




